
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, October 15, 2018 

 
Committee Members in Attendance: 

Thomas Maloney, Board of Selectmen, Chair 

William Plasko, Board of Selectmen 

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne Haley, Finance Commission 

Thomas McQuaid, Director of Finance and Accounting 

 

Others in Attendance: 

Catherine Carney   Bernard Cooper    

Robert Donnelly   David Hajjar     

Jodi Smith 

 

Mr. Slater called the meeting to order at 5:32 pm. 

 

A motion was made by Ms. Bodenhofer and seconded by Mr. Maloney to accept the minutes 

of the October 1, 2018 meeting with the modification of adding that it was decided to set the 

public forum for November 29. The vote was seven yes and two abstentions (Ms. Haley and 

Ms. Smith).  The motion was unanimous. 

 

Mr. Mazzucco distributed the preliminary First Pass of the FY20 budget.  He noted that the 

earlier the budget figures are identified, the less sure the numbers are.  It shows a deficit of 

$4.5 million.  The deficit does not include any free cash or capital requests.  Forbes Hill is 

included in the General Government line.  This budget represents level services for both 

General Government and Schools.  If the $4.5 million is not funded, it will not be level 

funded. 

 

Drafts of the five year financial forecast were distributed.  These forecasts assume no use of 

free cash to balance the budget.  One sheet shows future deficits if there is no override and 

the other shows a number in the override line.  The $4.5 million override number for FY20 

will just close the deficit; there will be no added services/personnel.  Mr. Mazzucco has his 

department heads preparing a list of potential cuts to their budgets.  He may share those at 

the next meeting.  Mr. Maloney suggested breaking out the utility debt service from the 

rest of the debt service. 

 

Discussion was then held about the town-wide facilities management department.  It is 

anticipated that the department will start with $250,000 in capital and then add a bit from 

General Government and the Schools, which would give the department something to start 

with.  It would be a short-term hit for a long-term gain. It is time to move forward and 

create a better infrastructure.  It is a better investment.   The initial impact to Schools is 

less than $100,000.  Thank you to David Hajjar for all his hard work on this. 

 



   

 

It is anticipated that once the State certifies free cash, we may have $1.3 to $1.7 million.  It 

may change due to snow and ice.  Mr. Mazzucco feels the town should stay away from 

spending free cash. 

 

Mr. Maloney stated in the multi-year program of capital expenses, FY20 is estimated to be 

$3.689 million, with possibly $3 million to be borrowed.  Once the budget is determined, it 

will need to be determined how many capital projects will be appropriate.  It may be bare 

bones. 

 

Mr. Mazzucco and Dr. Thomson have conceptually outlined the Memorandum of 

Understanding.  When explaining the idea of an MOU again, it may have an FTE cap or 

certain expenses will not exceed a certain percentage.  It is to show Town Meeting and the 

public that General Government, Schools and the Finance Commission will be fiscally 

responsible if an override should occur. 

 

Mr. Slater reviewed his handouts on the ten largest successful (passed) overrides and the 

ten largest unsuccessful overrides.  These lists do not include debt exclusion overrides.  He 

also distributed a listing of 15 communities with their FY18 average tax bill, FY18 

residential tax rate and their FY18 average assessed home value. 

 

The next meeting will be in two weeks, Monday, October 29, 2018 at 5:30 p.m. 

 

A motion was made by Mr. Maloney and seconded by Dr. Thomson to adjourn the meeting 

at 6:43 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


